
How to Remove a Shimano Crank Without a Tool 
 

Introduction 

Taking Off a Shimano Crank Made Easy, Even Without a Special Tool 

Have you ever found yourself in a situation where you needed to remove a 
Shimano crank from your bike, but you didn't have the specific tool for the 
job? Don't worry, you're not alone. Many cyclists have faced this dilemma, 
but fear not! In this article, we will guide you through the process of 
removing a Shimano crank without a dedicated tool. So grab your wrench 
and let's get started! 

Why Remove a Shimano Crank? 

The Need to Remove a Shimano Crank: Explained 

Before we delve into the details, let's quickly address why you might need 
to remove a Shimano crank in the first place. There could be several 
reasons for this, such as cleaning and lubricating the crankset, replacing 
worn-out chainrings, upgrading components, or performing maintenance 
on your bike. Whatever the reason may be, having the know-how to 
remove a Shimano crank without a specialized tool can be a lifesaver. 



 

Materials Needed 

Gather Your Gear: What You'll Need 

Before we jump into the step-by-step process, let's make sure you have all 
the necessary materials on hand. Here's what you'll need: 



1. Allen wrench set 
2. Large adjustable wrench 

3. Rubber mallet or a block of wood 

4. Clean cloth or rag 

5. Grease or lubricant 

Step-by-Step Guide 

No Special Tool? No Problem! Here's How You Do It 

Now that you have everything you need, let's walk through the process of 
removing a Shimano crank without a specialized tool: 

Step 1: Prepare Your Bike 

Prepping Your Ride for Crank Removal 

Before you begin, shift the chain onto the smallest chainring to provide 
better access to the crankset. Additionally, find a stable work surface and 
flip your bike upside down or secure it in a repair stand for easy access. 

Step 2: Loosen the Crank Bolts 

Getting Down to Business: Loosening Those Bolts 

Using an appropriate-sized Allen wrench, loosen the bolts securing the 
crank arms to the spindle. Shimano cranks typically have two bolts on each 
arm. Loosen them in a counter-clockwise direction, but don't remove them 
completely just yet. 

Step 3: Remove the Crank Arms 

It's Time to Say Goodbye to the Crank Arms 

Once the bolts are sufficiently loosened, grab your rubber mallet or block 
of wood. Give each crank arm a gentle tap from the backside, alternating 
between the left and right sides. This should loosen the arms from the 
spindle. 



Step 4: Wiggle and Pull 

A Little Wiggle Goes a Long Way 

Now that the crank arms are loose, it's time to remove them completely. 
Hold onto the spindle and wiggle each arm back and forth while applying 
gentle pulling force. With a little persistence, the arms should slide off the 
spindle. 

 Step 5: Clean and Inspect 

Cleaning Up and Taking a Closer Look 

With the crank arms removed, take a moment to clean the spindle and 
inspect the chainrings for any signs of wear or damage. Use a clean cloth 
or rag to wipe away any dirt or grime, and assess if any components 
require replacement or maintenance. 

Step 6: Reassembly and Maintenance 

Putting it All Back Together 

If you've completed the necessary maintenance or replacements, it's time 
to reassemble the crankset. Apply a thin layer of grease or lubricant to the 
spindle, ensuring smooth operation. Then, carefully slide the crank arms 
back onto the spindle and tighten the bolts in a clockwise direction. 

Conclusion 

Removing a Shimano Crank Like a Pro, Tool or No Tool 

Removing a Shimano crank without a specialized tool might seem daunting 
at first, but armed with the right knowledge and a few basic tools, you can 
tackle the task with confidence. Remember to take your time, follow the 
steps carefully, and exercise patience when dealing with stubborn crank 
arms. Before you know it, you'll have successfully removed your Shimano 
crank and completed the necessary maintenance or upgrades on your bike. 



 

FAQs (Frequently Asked Questions) 

1. Can I use a regular wrench instead of an adjustable wrench? 

Yes, a regular wrench can work, but an adjustable wrench offers more 
versatility and ease of use. 



2. Do I need to remove the pedals before removing the crank 
arms? 

No, the pedals don't need to be removed for this process. Focus on 
loosening the crank arm bolts instead. 

3. Should I clean the crankset before reassembly? 

Yes, it's a good idea to clean the crankset and apply a thin layer of grease 
or lubricant before reassembling it. 

4. Can I use this method on other types of cranks besides 
Shimano? 

While the specific steps may vary slightly, the general concept can be 
applied to removing cranks from various manufacturers. 

5. Is it necessary to tighten the crank arm bolts to a specific 
torque value? 

Yes, it is important to tighten the bolts to the manufacturer's 
recommended torque value for proper functionality and safety. 

Important Links: 
- Park Tool - Crank Removal and Installation 

- Global Cycling Network - How to Remove a Crank 

You May Also Like 

 3mm vs 6mm Offset Chainring: Choosing the Right Gear for Your 
Ride 

 Increasing Fork Travel by 10mm 

 Hope E4 vs V4: A Battle of Electric Bikes 

 Specialized Enduro vs. Stumpjumper: Battle of the Mountain Bikes 

 

https://www.parktool.com/en-us/blog/repair-help/how-to-remove-and-install-a-crank
https://youtu.be/RZm2ch5TjWM
https://spincyclehub.com/3mm-vs-6mm-offset-chainring/
https://spincyclehub.com/3mm-vs-6mm-offset-chainring/
https://spincyclehub.com/increasing-fork-travel-by-10mm/
https://spincyclehub.com/hope-e4-vs-v4/
https://spincyclehub.com/specialized-enduro-vs-stumpjumper/

